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Foreword by the Mayor 

The people of Ubuntu Local Municipality deserve better. 

The outcome of the 3 rd of August 2016 local government election was the most powerful voice from the 
people of Ubuntu Local Municipality. Our people have spoken. In the words of our famous icon and the 
First President of the post-apartheid Republic of South Africa, the people of Ubuntu Municipality said in the 
most resounding voice: 

NEVER AGAIN!!! 

The time of pain and suffering and neglect and looting is no more. 

Those who tried to destroy our humanity through corruption are no more. 

Those who made service delivery an impossible dream are gone. 

Those who gave us dirty water to drink are no more. 

NEVER AGAIN!!! 

The people of Ubuntu Local Municipality deserve better. 

Together we shall rise to humanity. 

Together we shall enjoy humanity. 

Together we shall be the best of the best. 

Together we shall build humanity, hope, heritage. 

Together means treating one another with respect and consideration as we work towards a common goal 
and a shared future. Each one for the other recognizing each other as equal citizens of Ubuntu 
Municipality, the Northern Cape and South Africa. Everyone talking, working and behaving in the best 
interest of Ubuntu Municipality. We have ourselves to shape the best future and legacy of Ubuntu 
Municipality. We have a shared duty of making future generations proud of Ubuntu Municipality. 

NEVER AGAIN!!! 

Compatriots, I present to you the 2017-2022 Integrated Development Plan. 

Together we can and shall be the best, against all odds! 


CLLR P.E. JANTJIES 

MAYOR: UBUNTU LOCAL MUNICIPALITY 
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Foreword by the Municipal Manager 


Fellow Compatriots 

I am honoured to be your public servant. 

I draw your attention to Romans Chapter 13 verses 1-7 in the Bible. 

I promise to always work together with all my colleagues in the Ubuntu Local Municipality in relentless 
pursuit of creating a sustainable legacy of governance and administration excellence. 

We are already working together to address many challenges of our past including some new challenges 
that undermine our journey to excellence. We are building a better future for all people of Ubuntu Local 
Municipality including future generations. 

We look forward to your support, understanding, commitment and dedication to make Ubuntu Local 
Municipality one of the best municipalities in South Africa. 

We want Ubuntu Municipality to have a vibrant economy that is based on humanity, hope and heritage. 

We want our people to: 

• enjoy good governance and administration, 

• enjoy access to quality basic municipal services, 

• enjoy safe and healthy quality of life, 

• prosper both socially and economically, and 

• play meaningful roles in local government. 

This Integrated Development Plan is based on our commitment and dedication to creating a sustainable 
legacy of governance, administration and service delivery excellence during the current term of the Ubuntu 
Municipal Council. 

We look forward to your guidance in various forums and platforms, including through direct engagement 
with the Ubuntu Municipality, to creating the best legacy of excellence. 

We shall remain your public servants. We shall remain responsive and accountable to the people of 
Ubuntu Municipality at all times. 

Yours in relentless pursuit of excellence. 


T. MAKHOBA 

MUNICIPAL MANAGER: UBUNTU LOCAL MUNICIPALITY 
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Introduction 

Section 152(1) of the Constitution (Act No. 108 of 1996) prescribes the objects of local government as 
follows: 

• To provide democratic and accountable government for local communities; 

• To ensure the provision of services to communities in a sustainable manner; 

• To promote social and economic development; 

• To promote a safe and healthy environment; and 

• To encourage the involvement of communities and community organisations in the matters of local 
government. 

It further prescribes in section 152(2) that a municipality must strive, within its financial and administrative 
capacity, to achieve the objects of local government set out in subsection 152(1). 

Section 153 of the Constitution (Act No. 108 of 1996) prescribes the mandatory developmental duties of 
local government as follows: 

• To structure and manage its administration and budgeting and planning processes to give priority to 
the basic needs of the community and to promote the social and economic development of the 
community; and 

• To participate in national and provincial development programmes. 

Section 154(1) of the Constitution (Act No. 108 of 1996) prescribes that the national government and 
provincial governments, by legislative and other measures, must support and strengthen the capacity of 
municipalities to manage their own affairs, to exercise their powers and to perform their functions. 

Chapter 5 of the Municipal Systems Act No. 32 of 2000, focused on integrated development planning, 
prescribes: 

• Municipal planning to be developmentally oriented; 

• Municipal planning in co-operative government; 

• Adoption of integrated development plans; 

• Core components of integrated development plans; 

• Framework for integrated development planning; 

• Adoption of process; 

• Process to be followed; 

• Management of drafting process; 

• Provincial monitoring and support; 

• Copy of integrated development plan to be submitted to MEC for local government; 

• Ad hoc committees; 

• Annual review and amendment of integrated development plan; 

• Status of integrated development plan; 

• Municipality to give effect to integrated development plan; and 

• Regulations and guidelines. 

Ubuntu Local Municipality (NC071), cognizant of both its acute financial and human capital resource 
constraints, has set out to compile its 2017 - 2022 Integrated Development Plan through active 
involvement of all relevant key strategic stakeholders and with due regard of the national and provincial 
planning programmes to ensure a sustainable and relentless pursuit of governance and administration as 
well as service delivery excellence during the term of office of the Ubuntu Municipal Council as elected by 
the people of Ubuntu Municipality in the 3 rd of August 2016. 
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IDP Process Plan 


Owing to prevalent institutional turbulence challenges inclusive of constrained institutional capacity, the 
IDP Process Plan was tabled and adopted in the 21 st of February 2017 Special Council Meeting. 

This IDP Process Plan was cognizant of the prevalent governance and administrative challenges and, as 
such, focused on accelerated key stakeholders engagement under business unusual conditions. This 
included direct involvement of Portfolio and Ward Councillors, Senior Managers of National and Provincial 
Government departments as well as a SALGA representative in the IDP Steering Committee under the 
leadership of the Mayor with the Municipal Manager assuming pertinent roles and responsibilities for the 
development of the 2017-2022 and 2017-18 IDP. 

Equivalently, the IDP Representative Forum included key strategic stakeholders inclusive of various sectors 
within Ubuntu Municipality ((e.g. public sector, agriculture, industrial, commercial, civil, religious/faith- 
based structure, socio-economic partners, etc.). 

Further to the IDP Representative Forum, any other structure that has organised itself or its activities 
within the jurisdiction of, or in a manner that impact to the Ubuntu Local Municipality, shall be invited to 
submit its inputs and/or comments and/or participate in the drafting of the 2017-2022 and 2017/18 IDPs. 
The Project, Programme and Sectoral Task Teams will include small operational teams composed of a 
number of relevant municipal sector departments and technical officials involved in the management of 
the implementation and, where appropriate, community stakeholders directly affected by the project and 
programme. 

Owing to the very same institutional capacity constraints and dysfunctional administrative governance 
challenges outlined above, the IDP Process Plan adopted on the 21 st of February 2017 also served a 
simultaneous role as the Budget Process Plan with the latter being provided for in terms of section 21 of 
the Municipal Finance Management Act No. 56 of 2003. 

Pertinent to the above, consultative forums were undertaken to maximize, accelerate and broaden 
consultation with key strategic stakeholders inclusive of both the public and private sector, communities in 
respective wards and representative stakeholder organisations with a current and/or prospective footprint 
within the Ubuntu Local Municipality. 

These consultative engagements were focused on deriving the widest scope of community needs across all 
sectors as well as deriving cooperative governance planning initiatives envisaged for implementation within 
Ubuntu Municipality and/or its immediate neighbouring precincts that may impact on defining or 
redefining the socio-economic profile of the Ubuntu Municipality. 

Notable in the IDP Process Plan (same being also the Budget Process Plan) was the dedication and 
commitment to undertake the entire processes of drafting the Integrated Development Plan through 
deployment of its internal constrained human capital resources thus averting any financial commitments 
given its acute financial and institutional constraints. 
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OUR VISION: 


The vision of Ubuntu Municipality, to be championed by the Ubuntu Municipal Council working together 
with the administration shall be: 

By 2030, Ubuntu Municipality shall be the best rural municipality through relentless pursuit of excellence 
through focused governance, efficient administration, and effective service delivery for inclusive 
targeted social and economic development against all odds. 

This vision will be pursued through participative engagement of all stakeholders within Ubuntu 
Municipality through entrenchment of humanity, hope and heritage as espoused in the Ubuntu 
Municipality logo. 

OUR MISSION: 

The mission of Ubuntu Municipality, also to be championed by the Ubuntu Municipal Council working 
together with the administration shall be: 

We strive to: 

• maximize the utility of the municipal resources in a sustainable, developmental and economic 
manner to better the life of all; 

• improve institutional effectiveness and efficiency; 

• optimally develop our human, financial and natural resources; 

• create an enabling environment for local economic growth in order to create employment 
opportunities and alleviate poverty; 

• work with all our existing and prospective partners to establish a vibrant tourism industry; 

• participate in the fight to reduce the HIV/AIDS infection rate and lessen the impact thereof; 

• focus on youth development, women empowerment and enabling the disabled to play a meaningful 
role in unlocking human potential; 

• ensure a safe, secure and community friendly environment; and 

• maintain sound and sustainable management of financial and fiscal affairs. 

These shall be pursued in an integrated and synergistic manner in pursuit of the long-term vision of Ubuntu 
Municipality. 

OUR VALUES: 

The values of Ubuntu Municipality, also to be championed by the Ubuntu Municipal Council working 
together with the administration shall be: 

• Humanity (courtesy, pro-poor focus, people-centredness, equality, non-racialism, non-sexism); 

• Excellence (effectiveness & efficiency, value for money, innovation; zero excuses); 

• Integrity & Accountability (clean governance; responsiveness, responsibility); 

• Batho Pele; and 

• Accessibility & Transparency (convenience; availability and fairness). 

These values shall inform the corporate culture of both the Ubuntu Municipal Council and all staff within 
the administration of Ubuntu Municipality. 
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FOUNDING PRINCIPLES OF THE 2017-2022 IDP 


Status of the Ubuntu Municipality Integrated Development Plan: 

The 2017-2022 IDP, including its annually reviewed versions, shall, as provided in s35(l) of the Municipal 
Systems Act No. 32 of 2000: 

• be the principal strategic planning instrument which guides and informs all planning and development 
and all decisions with regard to planning, management and development in the Ubuntu Municipality; 

• bind Ubuntu Municipality in the exercise of its executive authority except to the extent of any 
inconsistency between the Ubuntu Municipality's Integrated Development Plan and national or 
provincial legislation in which case such legislation shall prevail; and 

• bind all other persons to the extent that those parts of the Ubuntu Municipality Integrated 
Development Plan that impose duties or affect the rights of those persons have been passed as a by- 
law. 

Developmental Orientation of the Ubuntu Municipality Integrated Development Plan: 

Ubuntu Municipality, through the 2017-2022 IDP, undertakes developmentally-oriented planning as 
provided in s23(l) of the Municipal Systems Act No. 32 of 2000 so as to ensure that it: 

• strives to achieve the objects of local government set out in section 152 of the Constitution; 

• gives effect to its developmental duties as required by section 153 of the Constitution; and 

• together with other organs of state contribute to the progressive realization of the fundamental rights 
contained in sections 24, 25, 26, 27 and 29 of the Constitution. 

Adoption of the Ubuntu Municipality Integrated Development Plan: 

The Ubuntu Municipal Council, cognizant of its prior and prevalent institutional challenges, seeks to adopt 
the 2017-2022 IDP as its single, inclusive and strategic plan for the development of the Ubuntu Municipality 
as provided in s25 of the Municipal Systems Act No. 32 of 2000 which will: 

• link, integrate and coordinate plans and take into account proposals for the development of Ubuntu 
Municipality; 

• align the resources and capacity of Ubuntu Municipality with the implementation of the plan; 

• form the policy framework and general basis on which annual budgets must be based; complies with 
the provisions of Chapter 5 of the Municipal Systems Act No. 32 of 2000; and 

• be compatible with national and provincial development plans and planning requirements binding on 
the Ubuntu Municipality in terms of legislation. 

The 2017-2022 IDP, once adopted by the Ubuntu Municipal Council in terms of s25(l) of the Municipal 
Systems Act No. 32 of 2000 may be amended in terms of s34 of the Municipal Systems Act No. 32 of 2000 
and remains in force until an Integrated Development Plan is adopted by the next elected Council. 

A newly elected Municipal Council may adopt the Integrated Development Plan of its predecessor but 
before taking a decision must comply with section 29(l)(b)(i), (c) and (d) which prescribe that: 

• the local community to be consulted on its development needs and priorities; 

• the IDP must provide for the identification of all plans and planning requirements binding binding on 
the municipality in terms of national and provincial legislation ; and 

• the IDP must be consistent with any other matters that may be prescribed by regulation. 

Further to the above, should the newly elected Ubuntu Municipal Council adopt the IDP of its predecessor 
with amendments, it must effect these amendments in accordance with the process referred to in section 
34(b) of the Municipal Systems Act No. 32 of 2000. 
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CORE COMPONENTS OF THE 2017-2022 IDP 


The Ubuntu Municipality 2017-2022 IDP has the following core components as prescribed by s26 of the 

Municipal Systems Act No. 32 of 2000: 

• Ubuntu Municipal Council's vision for the long-term development of Ubuntu Municipality with special 
emphasis on Ubuntu Municipality's most critical development and internal transformation needs (see 
page 8); 

• An assessment of the existing level of development in the Ubuntu Municipality which includes an 
identification of communities which do not have access to basic municipal services; 

• The Ubuntu Municipal Council's development priorities and objectives for its elected term, including its 
local economic development aims and its internal transformation needs; 

• The Ubuntu Municipal Council's development strategies which must be aligned with any national or 
provincial sectoral plans and planning requirements binding on the Ubuntu Municipality in terms of 
legislation; 

• A spatial development framework which must include the provision of basic guidelines for a land use 
management system for Ubuntu Municipality (Pixley kaSeme District); 

• Ubuntu Municipal Council's operational strategies; 

• Applicable disaster management plans; 

• A financial plan, which must include a budget projection for at least the next three years; and 

• The key performance indicators and performance targets determined in terms of s41 of the Municipal 
Systems Act No. 32 of 2000. 


ASSESSMENT OF THE EXISTING LEVELS OF DEVELOPMENT 

UBUNTU MUNICIPALITY SNAPSHOT: 

Ubuntu Municipality, headquartered in Victoria west and inclusive of the towns of Richmond and Loxton, is 
a Category B municipality in terms of sl55(l)(b) of the Constitution sharing municipal executive and 
legislative authority in its area with the Pixley kaSeme District Municipality as a Category C municipality in 
terms of sl55(l)(c) with the latter having executive and legislative authority in an area that includes six (6) 
other municipalities namely: 

• Siyathemba Local Municipality (Prieska); 

• Siyancuma Local Municipality (Douglas); 

• Kareesberg Local Municipality (Carnavon); 

• Umsobomvu Local Municipality (Colesberg); 

• Thembelihle Local Municipality (Hopetown); 

• Emthanjeni Local Municipality (De Aar); and 
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Renosterberg Local Municipality (Petrusville). 


As a Category B municipality, Ubuntu Municipality has a plenary executive system combined with a ward 
participatory system in terms of s9(f) of the Municipal Structures Act No. 117 of 1998. It therefore consists 
of 4 Wards and has 3 PR Councilors constituting a municipal council of a total of 7 Councillors with the 
Mayor serving the dual role of Speaker of Council in terms of sl60(l)(b) of the Constitution read together 
with s36(5) of the Municipal Structures Act No. 117 of 1998. 


WARD 

WARD COUNCILLOR 

TOWN(S) & AREAS WITHIN THE WARD 

1 

CLLRJ. Z. LOLWANA 

RICHMOND: 

Dennis Whiteville; Louis Pienaar; Plakkerskamp; Sabelo; 

Vaalblokke; Madiba Square; Westside; Erwe; Bo-dorp; Onder-dorp 

2 

CLLRP. E. JANTJIES 

VICTORIA WEST: 

Goutrou; Makwetabult; Uitbreiding 8; Bo-grens; Uitbreiding 6; 
Sunrise; Grens-onder; Barnard St. & Kerk St. 

3 

CLLR H. W. VORSTER 

LOXTON: 

Sunnyside; Weltevrede; Hillside; Goutrou; Dorp; Ou Plakkerskamp 

HUTCHINSON: 

Marabastad; Boereblok 

MERRIMAN 

4 

CLLRJ. K. ARENS 

VICTORIA WEST: 

New Bright; Skema; Missionvale; Bo-Dorp; Modderpoel; Mandela 
Square 


Figure 1: 2017-2022 WARDS DERMARCATION IN UBUNTU MUNICIPALITY 


The Ubuntu Municipality 2017-2022 IDP is based on a comprehensive situational analysis which takes into 
account, inter alia and primarily, the existing level of development. The extensive information on the 
socio-economic state of the Ubuntu Municipality is derived from relevant sociological and biographical data 
collected in numerous recent surveys, including census information, provided by and at the immediate 
disposal of StatsSA. 


UBUNTU MUNICIPALITY SOCIO-ECONOMIC DATA: 

The Ubuntu Municipality, being part of the Northern Cape, is affected by the Northern Cape socio- 
economic data as reflected below: 
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UBUNTU LOCAL MUNICIPALITY SITUATIONAL ANALYSIS ABSTRACT: 

Ubuntu Local Municipality is one of the most remote municipalities in South Africa with and is within the 
Pixley ka Seme District Municipality of the Northern Cape Province. It is situated in Victoria West. Other 
towns in the municipality are Richmond, Loxton and two small railway villages Hutchinson and Merriman. 
The region forms a part of the Karoo area. The agriculture and tourism industries are supported by the 
location, topography and climate of the region. A variety of minerals occur in the region yet no mining 
activities exist. Several applications for uranium prospecting have been submitted to the Department of 
Minerals and Energy. The new demarcation joined Victoria West, Hutchinson, Merriman, Loxton and 
Richmond into a single Municipality. Victoria West, situated on the N12, is the main town and 
headquarters of Ubuntu municipality. Richmond is situated on the Nl. 

The 2011 Census reflected a 1.27% population growth rate between 2001 and 2011 with a total population 
of 18 601 ranking 212 in the national population by municipalities (226 municipalities) with IsiXhosa and 
Afrikaans being the dominant languages. The sex (gender) ratio was 98.4 males per 100 females which 
showed fewer males than females. It also reflected that about 60% of the people attended primary school 
with the further 20% attaining Matric and only 3.72% with higher education. Other key statistics relating to 
Ubuntu Local Municipality were reflected as follows: 


INDICATOR 

STATISTICS 

Black African 

21.3% 

Coloured 

69.8% 

Indian/Asian 

0.5% 

White 

7.6% 

Other 

0.8% 

Young (0 - 14 years) 

33.3% 
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Working age (15 - 64 years) 

61.1% 

Elderly (65+ years) 

5.6% 

Dependency Ratio 

63.5 

Sex ratio 

98.4 (Female: 50.4%, Male: 49.6%) 

Growth rate 

1.27% (2001-2011) 

Population density 

1 person/km 2 

Unemployment rate 

29.1% 

Youth unemployment 

34.8% 

No schooling aged 20+ 

16.4% 

Matric aged 20+ 

18.7% 

Higher Education aged 20+ 

6% 

Number of households 

5 129 

Number of agricultural households 

1 490 

Average household size 

3.5 

Female headed households 

34.6% 

Formal dwellings 

87.6% 

Housing owned/paying off 

54.7% 

Flush toilet connected to sewerage 

64.3% 

Weekly refuse removal 

66.6% 

Piped water inside dwelling 

49.2% 

Electricity for lighting 

84.8% 


StatsSA census 2011: Ubuntu Municipality 


Population Groups 
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Sex and Age Distribution 
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Ubuntu Mumcipi 

Highest Educational Level {AID Ages} 


No Schcoliig 

Some RrindhHry 

Completed 

Primary 

Some 

Secondary 

Completed 

Secondary 

Higher 

Education 

Mot Applicable 
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1 OSS 2 OK 
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40S£ 5 OK 6QSS 

Statistics South Africa. 
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Together 


Never 
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Statistics South Africa 
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Sex 


Female 



Male 


Statistics South Africa 
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LIVING CONDITIONS IN UBUNTU MUNICIPALITY: 

There are only a few light industries in Ubuntu due to a shortage of water in the area. Economic growth in 
the Ubuntu region is restricted through its location and the lack of or sub-standard infrastructure. Proper 
infrastructure can have a positive effect on all economic sectors. 

Most of the inhabitants in the Ubuntu region are dependent on the Agricultural sector and on provincial or 
municipal government for work. A large portion of the inhabitants are dependant of government's social 
grant. The major setbacks or challenges facing the population in the Ubuntu region are unemployment and 
a poor academic profile. 


Settlement Type 
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Farm 



Urban 

area 


Statistics South Africa. 
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Statistics South Africa 
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cooking, heating & lighting 
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Statistics South Africa 


Access to Internet 


From 

Home 



Statistics South Africa. 
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Tenure Status 


Occupied 
rent free 


Owned but 
not yet 
paid off 


Other - 

\ 

I 

I 


Rented 



Owned and 
fuliy paid off 


Statistics South Africa 


Toilet Facilities 


None 
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Statistics South Africa 


19 


UBUNTU MUNICIPALITY 2017-2022 AND 2017/18 INTEGRATED DEVELOPMENT PLAN 




Refuse Disposal 


Removed hy local 
Buthc rityJpri vate company 
at least on ce a week 


Communal refuse dump 


Cwn refuse dump 


No rubbish dispose! 


Other 

QK 5 OK TOOK 

Statistics South Africa 

ECONOMY OF UBUNTU MUNICIPALITY: 

Agriculture is the primary economic activity and includes farming with cattle, sheep, goats, and on a small 
scale crops like lucerne, fruit etc. Game farming is focused on the foreign market. Sheep are marketed for 
their wool and meat. Wool is an important export product of the Ubuntu region 

Tourism and eco-tourism is currently in the growth phase. Tourists are mostly seasonal visitors to the 
region during vacations. Victoria West is the most important tourist center in the region. Tourism is not yet 
developed in the previously disadvantage communities. There are a few tourism attractions in the region 
which must be marketed more intensively. 

There is also a constrained light industrial and commercial (retail) sector that appears to primarily service 
the local economy rather than make significant inroads into the greater regional, provincial and/or national 
economy. 
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Percentage 


Agricultural households by type of 
activity 
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VICTORIA WEST: 


Victoria West, located on the N12 linking the Northern Cape to the Western Cape through the N12/N1 
interchange in Three Sisters, with a further link to the Northern cape through R63, is the headquarters of 
Ubuntu Municipality (GPS coordinates: 31.423 S, 23.111 E). Victoria west has a comparatively well- 
developed infrastructure and urban economic activity of all the towns within Ubuntu Municipality. 
Statistical analysis of Victoria west is as follows: 


INDICATOR 

STATISTICS 

Total Population 

8 254 

Black African 

23.7% 

Coloured 

69.3% 

Indian/Asian 

0.4% 

White 

5.6% 

Other 

0.9% 

Young (0 - 14 years) 

34% 

Working age (15 - 64 years) 

60.3% 

Elderly (65+ years) 

5.7% 

Dependency Ratio 

65.8 

Sex ratio 

92.2 

Growth rate 

1.27% (2001-2011) 

Population density 

105 person/km 2 

No schooling aged 20+ 

14.2% 

Matric aged 20+ 

21.1% 

Higher Education aged 20+ 

5.9% 

Number of households 

2 046 

Average household size 

3.8 

Female headed households 

45.4% 

Formal dwellings 

80.1% 

Housing owned/paying off 

67.8% 

Flush toilet connected to sewerage 

74.7% 

Weekly refuse removal 

94.2% 

Piped water inside dwelling 

38.6% 

Electricity for lighting 

94.7% 


People: 
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Population Groups 


Black 

African: 23,7% 



Black 
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Sex and Age Distribution 
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Highest Educational Level (All Ages} 


Wo Schooling 

Some Primary 
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Primary 

Some 

Secondary 
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Higher 

Education 
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Living conditions: 

Victoria West is atypical of towns where poverty and affluence co-exist with all elements of a Karoo town 
trying to strike a balance between economic viability whilst contending with inherent socio-economic 
challenges of the past. There is a high dependency on public sector employment, dependency on the state 
welfare grant system and depressed levels of academic excellence. There are expectations of good bulk 
civil infrastructure despite depressed public financial and administrative resources. There is constrained 
collaborative or prioritized targeted effort from both the public and private sectors to unlock comparative 
and competitive advantages to attract investments and to improve vibrancy of the local economy. There 
are no significant attempts to attract revenue into the town and grow the local economy. 

Affluent tourists and residents appear to have expectations of an improved economy whilst retaining the 
tranquility of a remote Karoo town yet expect quality and reliable infrastructure atypical of metropolitan 
municipalities. 


Communities outside the outskirts of the town are exposed to infrastructure constraints that compromise 
sustainable livelihoods through quality basic municipal services. 


26 


UBUNTU MUNICIPALITY 2017-2022 AND 2017/18 INTEGRATED DEVELOPMENT PLAN 



Settlement Type 
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Settlement Type 
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RICHMOND: 

Richmond is the second tier main town of the Ubuntu Municipality and is located along the N1 linking the 
Northern Cape to the Western Cape. It enjoys the status of being on the main economic bulk road 
transport route linking the key provincial economic hubs of Gauteng, Free State, KwaZulu-Natal, 
Mpumalanga and Limpopo. It also shares the road transport tourism linkage status with these provinces. 
Yet it derives minimal, if any, revenues from its locational advantages due to there being no significant 
industrial nor commercial economic activities within its long stretch of interface with this national road 
(Nl). 
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Richmond was founded in 1844 and was named after the Earl of Richmond, a relative of Sir Peregrine 
Maitland, who was at one time Governor of the Cape. The town was also the birthplace of Dr Emil Albert 
Hoffa (1859-1907), a pioneer of modern orthopaedics. (GPS coordinates: 31.3812 S, 23.9332 E). 

The available socio-economic statistics on Richmond, from the 2011 Census, are as follows: 


INDICATOR 

STATISTICS 

Total Population 

3 793 

Young (0 - 14 years) 

33.9% 

Working age (15 - 64 years) 

60.2% 

Elderly (65+ years) 

5.9% 

Dependency Ratio 

66.1 

Sex ratio 

101.3 

Population density 

46 person/km 2 

No schooling aged 20+ 

14.6% 

Matric aged 20+ 

23% 

Higher Education aged 20+ 

3.6% 

Number of households 

911 

Average household size 

4.1 

Female headed households 

39.6% 

Formal dwellings 

88% 

Housing owned/paying off 

75.4% 

Flush toilet connected to sewerage 

74.3% 

Weekly refuse removal 

92.8% 

Piped water inside dwelling 

61.4% 

Electricity for lighting 

85.8% 


LOXTON: 

Loxton (GPS coordinates: 31.4796 S, 22.3366 E), sharing a border with Beaufort west in the Western Cape 
and Carnavon in the Northern Cape, is a small Karoo town that was established on the farm 
Phezantefontein in 1899. It was named after the owner of the farm, A E Loxton. 


The available socio-economic statistics on Richmond, from the 2011 Census, are as follows: 


INDICATOR 

STATISTICS 

Total Population 

1 053 

Young (0 - 14 years) 

32.6% 

Working age (15 - 64 years) 

57.3% 

Elderly (65+ years) 

10.2% 

Dependency Ratio 

74.6 

Sex ratio 

90.8 

INDICATOR 

STATISTICS 

Population density 

14 person/km 2 
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No schooling aged 20+ 

20% 

Matric aged 20+ 

15.6% 

Higher Education aged 20+ 

5.7% 

Number of households 

321 

Average household size 

3.2 

Female headed households 

37.1% 

Formal dwellings 

81.1% 

Housing owned/paying off 

56.1% 

Flush toilet connected to sewerage 

77.8% 

Weekly refuse removal 

88.2% 

Piped water inside dwelling 

53% 

Electricity for lighting 

76.1% 


HUTCHINSON: 

Hutchinson (GPS coordinates: 31.4971 S, 23.1887 E) is a small railway town about 30km outside Victoria 
West on the R63 towards the N1 wholly dependent on Victoria West for all public services, industrial and 
commercial activity including a significant extent of its employment opportunities. It is however within 
Ward 3 thus sharing the same ward with Loxton and Merriman. 

Hutchinson was founded in 1885. It was at first known as Victoria West Road, but it was renamed in 1901 
after Sir Walter F Hely-Hutchinson, Governor of Natal from 1893 to 1901 and of the Cape Colony from 1901 
to 1910. 


The available socio-economic statistics on Richmond, from the 2011 Census, are as follows: 


INDICATOR 

STATISTICS 

Total Population 

367 

Young (0 - 14 years) 

42.8% 

Working age (15 - 64 years) 

51.8% 

Elderly (65+ years) 

5.4% 

Dependency Ratio 

93.2 

Sex ratio 

97.3 

Population density 

185 person/km 2 

No schooling aged 20+ 

23.5% 

Matric aged 20+ 

11.2% 

Higher Education aged 20+ 

1.2% 

Number of households 

84 

Average household size 

4.4 

Female headed households 

65.5% 

Formal dwellings 

100% 

Housing owned/paying off 

0% 

Flush toilet connected to sewerage 

88.1% 

Weekly refuse removal 

0% 

Piped water inside dwelling 

73.8% 

Electricity for lighting 

90.5% 
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MERRIMAN: 

Merriman (GPS coordinates: 31.2131 S, 23.6131 E) is also a small railway town about 30km outside 
Richmond towards the Nl. It is linked by the Johannesburg - Cape Town railway line to Hutchinson and has 
no industrial or commercial activity and is primarily dependent on both Victoria west and Richmond for all 
public services, industrial and commercial activity including a significant extent of its employment 
opportunities. It has a significant portion of agricultural activity that forms its immediate vicinity 
employment opportunities. It is however within Ward 3 thus sharing the same ward with Loxton and 
Hutchinson. 


The available socio-economic statistics on Richmond, from the 2011 Census, are as follows: 


INDICATOR 

STATISTICS 

Total Population 

78 

Young (0 - 14 years) 

32.1% 

Working age (15 - 64 years) 

61.5% 

Elderly (65+ years) 

6.4% 

Dependency Ratio 

62.5 

Sex ratio 

110.8 

Population density 

149 person/km 2 

No schooling aged 20+ 

26.8% 

Matric aged 20+ 

0% 

Higher Education aged 20+ 

4.9% 

Number of households 

25 

Average household size 

3.1 

Female headed households 

48% 

Formal dwellings 

92% 

Housing owned/paying off 

36% 

Flush toilet connected to sewerage 

8% 

Weekly refuse removal 

0% 

Piped water inside dwelling 

56% 

Electricity for lighting 

36% 
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UBUNTU MUNICIPAL COUNCIL'S DEVELOPMENTAL PRIORITIES & OBJECTIVES 


The Ubuntu Municipality 2017-2022 IDP has the following developmental priorities and strategic objectives 
which are aligned with the National Key Performance Areas (KPAs). 


National KPA 1: Basic Service Delivery and Infrastructure Development 

Strategic Objectives: 

1. PROVISION OF SUSTAINABLE BASIC SERVICES 

a. Sanitation Infrastructure Construction and Maintenance 

b. Water Services Infrastructure Construction and Maintenance 

c. Electricity Infrastructure Construction and Maintenance 

d. Roads Infrastructure Construction and Maintenance 

e. Solid Waste Management Infrastructure Construction and Maintenance 

2. SPATIAL PLANNING EXCELLENCE 

a. Spatial Development Framework & Land Use Management System 

b. Developmental Bulk Infrastructure Optimisation 

3. SPATIAL DEVELOPMENT BULK INFRASTRUCTURE OPTIMISATION 


a. Spatial Development Bulk Infrastructure Assessment 


NATIONAL KPA 2 

: Local Economic Development 

STRATEGIC OBJECTIVES: 






1. INVESTMENT ACCELA RATION & ATTRACTION 

a. Private Sector Investment Upliftment & Acceleration 

b. Public Sector Investment Upliftment & Acceleration 

c. Tourism Upliftment & Acceleration 

d. Agriculture & Agri-processing Upliftment & Acceleration 

e. Industry Upliftment & Acceleration 

f. Commerce Upliftment & Acceleration 

g. SMME Upliftment & Acceleration 

h. Industrial & Commercial Economic Zone Establishment 


NATIONAL KPA 3: 

MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY 
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STRATEGIC OBJECTIVES: 


1. SOUND FINANCIAL VIABILITY AND MANAGEMENT 

a. Financial Governance Excellence 

b. Budget Management Excellence 

c. Financial Reporting Excellence 

d. AFS Compilation & Assets Management Excellence 

e. Supply Chain Management Excellence 

f. Municipal Revenue Management Excellence (Income & Expenditure) 

g. Conditional Grants Reporting Excellence 


NATIONAL KPA 4: 

MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT 
STRATEGIC OBJECTIVES: 

1. MUNICIPAL TRANSFORMATION 

a. Comprehensive Organogram Review 

2. INSTITUTIONAL DEVELOPMENT EXCELLENCE 

a. Recruitment & Selection Excellence 

b. Skills Development Excellence 

3. INSTITUTIONAL INTEGRITY EXCELLENCE 

a. Staff/Public Interface Excellence 

(Code of Conduct, Batho Pele, Anti-corruption) 

4. INSTITUTIONAL RESPONSIVENESS EXCELLENCE 

a. Customer Care Excellence 

(Compliments/Enquiries/Complaints/Mpimpa) 

5. INSTITUTIONAL PERFORMANCE EXCELLENCE 

a. Organisational & Individual Performance Management 


NATIONAL KPA 5: 
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GOOD GOVERNANCE & PUBLIC PARTICIPATION 

STRATEGIC OBJECTIVES: 

1. INSTITUTIONAL GOVERNANCE EXCELLENCE 

a. Functional Council & Audit Oversight Excellence 

b. Community Participation Excellence 

(Ward Committees, Rapid Response Team, Community Meetings) 


UBUNTU MUNICIPAL COUNCIL'S LOCAL ECONOMIC DEVELOPMENT AIMS: 

Ubuntu Municipality is to pursue a collaborative arrangement with the Ubuntu Forum for Socio-economic 
Development (UFSED) to ensure accelerated multi-faceted targeted prioritized economic growth through 
unlocking comparative and competitive advantages within the jurisdiction of Ubuntu Municipality. This is 
to include, but not limited to: 

1. Investment attraction (e.g. Municipal airfield); 

2. Industry/commerce stimulation along the N12 and the Nl; and 

3. Tourism. 

This is to be one of the key endeavours to promote shared and inclusive social and economic growth within 
the jurisdiction of Ubuntu Municipality. As a step n the right direction, Ubuntu Municipal Council, in its 
Special Council Meeting held on Tuesday the 11 th of April 2017, adopted the Recruitment, Selection and 
Recruitment Policy which set out the following as its objectives: 

2. 1 The objectives of this Recruitment, Selection and Appointment Policy are to: 

2.1.1 provide an objective, fair, just, transparent, efficient, effective recruitment, selection 
and appointment of permanent, fixed-term, temporary and casual employees within 
Ubuntu Municipality; 

2.1.2 provide an objective, fair, just, transparent, efficient, effective recruitment, selection 
and appointment of local labour for execution and/or implementation of various 
public sector and private sector driven projects within the jurisdiction of Ubuntu 
Municipality; 

2.1.3 provide an objective, fair, just, transparent, efficient, effective recruitment, selection 
and appointment of the unemployed and under-employed people within the 
jurisdiction of Ubuntu Municipality; 

2.13 provide an objective, fair, just, transparent, efficient, effective recruitment, selection 
and appointment for exposure of unemployed and/or under-employed youths to 
work-based learning programmes undertaken within Ubuntu Municipality and/or its 
jurisdiction. 

Further to these objectives, the scope of application of the Recruitment, Selection and Recruitment Policy 
includes: 
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3.1.2 Individuals who are considered for permanent, fixed-term and/or casual 
employment within Ubuntu Municipality; and 

3.1.3 Individuals who are considered for fixed-term and/or casual employment in public 
(intergovernmental) or private sector driven projects undertaken within the 
jurisdiction of Ubuntu Municipality. 

3.1.4 Individuals who are considered for experiential learning exposure to the work 
environment. 

3.2 This Recruitment, Selection and Appointment Policy shall not apply to: 

3.2. 1 Individuals who are employed on a permanent basis in the public and private sector 
save for emphasis of such recruitment, selection and appointment processes to: 

(a) address local unemployment and under-employment challenges; 

(b) be objective, fair, just, transparent, effective, efficient; 

(d) address the imbalances of the past to achieve broad representation; 

(e) encourage obtaining of work experience among the unemployed local 
youths; 

(f) work together with relevant Skills, Education and Training Authorities 
(SETAs) and other relevant organs of state; 

(g) sustain legislative compliance and workplace harmony within the jurisdiction 
of Ubuntu Municipality. 

Pursuant to the envisaged collaborative arrangement between Ubuntu municipality and the Ubuntu 
forum for Socio-economic Development (UFSED), the following inputs are factored into the IDP: 

INPUT FROM THE UBUNTU FORUM FOR SOCIO-ECONOMIC DEVELOPMENT: 

STRATEGIC BUSINESS PLAN AND MARKETING STRATEGY 


Overview 

The following components as been work-shopped during three work session will form key 
elements in the final plan and strategy of an official organisation representing Conservation and 
Tourism in the Victoria West district. 

The aim is to have an inclusive structured organisation representing all accredited stakeholders 
who can make a constructive contribution in developing a resilient conservation and tourism 
system. Creating culture of value, hospitality and care for the people of Victoria West, visitors and 
tourist to Victoria West by utilising resources with wisdom, fairness and insight. 


1. Vision 

Establish Victoria West as the preferred destination for tourists in the Great Karoo who travel 
outside the 

areas where the normally reside for leisure, business or other purposes. 


2. Mission 
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To protect our infrastructure, preserve our assets, involve our people, and attract tourist, visitors 
and investors to Victoria West. Our actions will be reflected in a campaign to make Victoria West a 
pleasant place to be in where our efforts need to make a difference, create opportunities, 
integrated our communities and develop people. Our endeavor will be towards sustainability and 
accountability. 


3. Obstacles 

3.1 Uninvolved residents and communities. 


• Lack of collaborative participation (no responsibility) 

• Poor communication ( lack of general integration) 

• “What’s In It For Me” attitude 

3.2 Poor marketing 

• Victoria West is not marketed as a destination 

• Marketing of events focus only on segmented audiences 

• Lack of relevant information both for internal and external markets 

3.3 Dirty town full rubbish 

• Although Victoria West has many attractions, the image of a dirty town full of rubbish makes it 
an unfriendly careless place. 

3.4 Infrastructure non-existent and deteriorating fast 

• Roads and water supply 

• Poor maintenance, pests like mosquitos and flies become a nuisance for tourists and 
residents. 

• Facilities like public toilets don’t exist and give no reason for tourist to “stay longer” 

3.5 Seasonal trends 

• Limitation on business hours and off-season facilities. 

• Tourists are not expose to many leisure opportunities. 

3.6 Beggars and street children 

• The uncontrolled increase of street children and beggars bothering tourist, visitors and 
shopping customers is bad publicity for the town and indicates social deterioration in the town. 

• Tourists and visitors giving money to them contribute to more social problems like alcohol and 
drug addiction. 

3.7 Municipal bylaws are not enforced and policed 
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Various bylaws are not enforced by the municipality and the police e.g. 

• Street trading control by-law 2010 

• Keeping of animals, poultry and bees control by-law 2010 

• Keeping of dogs control by-law 2010 

• Nature reserve by-law 2010 

• Unsightly and neglected buildings and premises by-law 2010 

• Parking of heavy vehicles and caravans by-law 2010 

• Public amenities by-law 201 0 

• Prevention and suppression of nuisances by-law 2010 

• Cemeteries by-law 2010 

• Refuse removal by-law 2010 

Failure by the local authorities to apply these by-laws are extremely detrimental to the tourism 
industry. 

3.8 The communities of Victoria West neglect their responsibility to be custodians of one of its 
greatest assists namely the Karoo Habitat 


3.9 Vandalism 

• Road signs, fences, street name signs and buildings are regularly exposed to vandalism. 

• The lack of maintenance hereof creates a negative picture for tourist and visitors and prevents 
a longer stay in Victoria West. 

3.10 Resources 

• Victoria West has limited resources 

• Available resources are spend recklessly and in a non-transparent manner 


4. Methods to overcome obstacles 

The Conservation and Tourism Action Group is challenged to overcome the obstacles which 
created an image of deterioration and expiration with an approach to make Victoria West a Happy 
Space to live in attracts tourist to visit and experience this Happy Space. 

The following methods to overcome the obstacles were identified. 


4.1 “Work with people” 

A constructive effort to involve the total community of Victoria West in an integrated approach 
should be a key aspect of any strategic tourism business and marketing plan. 

Although certain annual events like the Wildsfees, Victoria West Show and Golf Classic have 
good potential to attract tourists and visitors to Victoria West, a more integrated event to involve 
the total community needs to be planned and developed. 
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A culture of friendliness towards tourists and visitors should become one of the trade marks of 
Victoria West. (This cannot only be the attitude of a few people with a vested interest in the 
tourism industry) 

Tourism as an economic driver must be in the interest of the total community. 

Cultural bridge building between communities should become a serious assignment for the 
Cultural Tourism Action Group. (Alida Viljoen should be approach known for the work she is 
doing in various communities) 

The “ Hope” programme launched by the Ubuntu Forum for Socio Economic Development and 
its Social, Welfare and Youth Action group should supported by community leaders, 
Department: Social Development, SAPD, Ubuntu municipality, schools, business and the 
agricultural sector. 

This programme is a holistic approach in solving the issue of street children. 


4.2 Coordinating the Victoria West Annual Year Planner 

The Conservation and Tourism Action Group should take the lead to coordinate an Annual Year 
Planner of events in Victoria West and the Ubuntu Region. 

The Annual Year Planner can be a practical intervention to gather data and transform it into 
valuable information to all organisations and us also use the information to build into the 
marketing strategy. 


As a result of the deliberation between the participants during work session the following 


obstacles:- 











3.1 Uninvolved residents and communities, 3.2 Poor marketing • Marketing of 
events focus only on segmented audiences • Lack of relevant information both 
for internal and external markets and 3.6 Beggars and street children should 
further be attended to by the Conservation and Tourism Action Groups under 

4.1 and 4.2 above. 


All other obstacles will be addressed with the following approach 


Marketing 

It was further agreed although there is no formal tourism marketing plan for tourism in Victoria 
West such marketing plan should form part of a broader marketing plan for the whole of the 
Ubuntu region. Such a marketing plan would be discussed by the Ubuntu Forum for Socio 
Economic Devlopment with the Ubuntu Municipality. It is however important for the 
Conservation and Tourism action group to make sure that the relevant data needed as per 
online data capturing facility should be updated. ( https://goo.gl/forms/izQkhhtLcBlgMW1g1 ) 
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Tourism 

structure 





The need to establish a formal tourism information structure and system with subscription 
membership should be addressed with a matter of urgency. 

3.5 Seasonal trends and 3.8 The communities of Victoria West neglect their responsibility to be 
custodians of one of its greatest assists namely the Karoo Habitat will also form part of a 
renewal strategy of the C&T action Group 

Louis Kruger will propose such a structure at the next strategic planning session (Venue, Date 
and Time to be confirmed) of the C&T Action Group for further deliberation and action. 


Waste Management 

The challenge of the obstacle 3.3 Dirty town full rubbish will be addressed by a action group 
consisting of Theo Olivier, Marietjie Lochner, Barry Andrag, Leatitia Duminy and others 

Ubuntu Municipality 

The following issues and obstacles will be addressed by the Forum in its endeavors to establish 
a collaborative dialogue and planning platform with the Ubuntu Municipality. 

3.2 Poor marketing 

3.4 Infrastructure non-existent and deteriorating fast 
3.7 Municipal bylaws are not enforced and policed 

3.9 Vandalism 

3.10 Resources 

5. Ubuntu Municipality Tourism Plan 

In the Ubuntu Municipality’s Strategic Tourism Plan the following *SPV Tourism structure 
illustrates partnerships between the Private Sector, Communities and Municipality 

*Special Purpose Vehicle 


COUNCIL FUNCTIONS 
(INTERNAL) 



SPECIAL PURPOSE VEHICLE 
FUNCTIONS 


/ CVTCmi A I \ 



BUNTU MUNIC 


IPALITY 2017-2022 AND 2017/18 INTEGRATED DEVELOP 

► ◄ 


/I ENT PLAN 




INFORMATION SYSTEM 
TASK TEAM 

l — — — — -» 


It might be possible that the Ubuntu Forum for Socio Economic Development will play the role 
of SPV and the Tourism structure be part of the Big One task team and Information system task 
team. 


6. Victoria West Tourism Activities Survey 

An online and hardcopy survey will soon be circulated amongst a cross section of the 
community, interest groups and guesthouse operators in Victoria West to gather quantitative 
data on certain tourism trends, behavior and attitudes. The data will be used for information 
purposes in the interest of all stakeholders and marketing systems. 


7. Tourism for the disabled 

After deliberation and with input from Chantal and Wynand Buys it has been decided that this 
tourism group will no longer function as a separate group but will be form part of the broader 
tourism initiative focusing on access for tourist and visitors to facilities and tourism attractions. 


8. One page start-up action plan for every tourism group. 

During the workshop it has been decided the group coordinator and co-workers of each tourism 
sub-group will compile a one page start-up action plan for the group. 

Groups 

AGRITOERISME • AGRITOURISM; AVONTUURTOERISME • ADVENTURETOURISM; 
ECOTOERISME • ECOTOURISM; HISTORIESETOERISME • HISTORICALTOURISM; 
JAGTERTOERISME • HUNTINGTOURISM; KULTURELETOERISME • CULTURALTOURISM 

The Accessability forTourism-Toeganklikheid vir Toerisme Aksiegroep (voorheen Toerisme vir 
Gestremdes/before Tourism for the Disabled) will do investigations and recommendations to all 
the above tourism groups 
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9. Data capturing 

For the purpose of capturing the data of the different tourism groups the online data capturing 
link is attached on the example page below. 


VOORBEELD VAN DATABASIS AAN LYNVORM: SKAKEL 
https://qoo.ql/forms/izQkhhtLcBlqMW1q1 


UBUNTU MUNICIPAL COUNCIL'S INTERNAL TRANSFORMATION NEEDS: 

Ubuntu Municipality's internal transformation needs are to be in line with Regulation 4 of Government 
Gazette No. 37245 of 17 January 2014 (Govt. Notice No. 21) to inculcate governance, administration and 
service delivery excellence throughout the current term of office of the Ubuntu Municipal Council (2017- 
2022) and is encapsulated in the draft high-level organogram review which is reflected below: 
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Ubuntu Municipality 


Ubuntu Municipality 



UBUNTU MUNICIPALITY 






Regulation 4(1) of Government Gazette No. 37245 prescribes that a Municipal Manager must, within 12 
months of the promulgation of these regulations, review the municipality's staff establishment having 
regard to the principles set out in these regulations, the functions and powers listed in part B of Schedule 4 
to the Constitution, Chapter 5 of the Municipal Structures Act No. 117 of 1998 and based on: 

• a municipality's strategic objectives; and 

• a municipality's core and support functions. 

Regulation 4(2) of Government Gazette No. 37245 prescribes that, notwithstanding subregulation (1), a 
municipality must at least provide for the following departments on the staff establishment to: 

• provide development and town planning services; 

• provide public works and basic services to communities; 

• provide community services; 

• manage the finances of a municipality; and 

• render corporate support services. 

Regulation 4(3) of Government Gazette No. 37245 prescribes that the Municipal Manager must review the 
municipality's staff establishment within 12 months in any of the following instances: 

• the election of a new municipal council; 

• the adoption of the integrated development plan of the municipality as contemplated in s25 of the 
Municipal Systems Act No. 32 of 2000; 

• material changes to the functions of the municipality. 

Regulation 4(4) of Government Gazette No. 37245 prescribes that the staff establishment must provide for 
permanent posts and fixed-term posts. 

UBUNTU MUNICIPAL COUNCIL'S DEVELOPMENT STRATEGIES: 

NATIONAL KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
STRATEGIC OBJECTIVES: 
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1. PROVISION OF SUSTAINABLE BASIC SERVICES 

a. Sanitation Infrastructure Construction and Maintenance 

b. Water Services Infrastructure Construction and Maintenance 

c. Electricity Infrastructure Construction and Maintenance 

d. Roads Infrastructure Construction and Maintenance 

e. Solid Waste Management Infrastructure Construction and Maintenance 

2. SPATIAL PLANNING EXCELLENCE 

a. Spatial Development Framework & Land Use Management System 

b. Developmental Bulk Infrastructure Optimisation 

3. SPATIAL DEVELOPMENT BULK INFRASTRUCTURE OPTIMISATION 

a. Spatial Development Bulk Infrastructure Assessment 

NATIONAL KPA 2: LOCAL ECONOMIC DEVELOPMENT 
STRATEGIC OBJECTIVES: 

1. INVESTMENT ACCELARATION & ATTRACTION 

a. Private Sector Investment Upliftment & Acceleration 

b. Public Sector Investment Upliftment & Acceleration 

c. Tourism Upliftment & Acceleration 

d. Agriculture & Agri-processing Upliftment & Acceleration 

e. Industry Upliftment & Acceleration 

f. Commerce Upliftment & Acceleration 

g. SMME Upliftment & Acceleration 

h. Industrial & Commercial Economic Zone Establishment 


NATIONAL KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY 
STRATEGIC OBJECTIVES: 

1. SOUND FINANCIAL VIABILITY AND MANAGEMENT 

a. Financial Governance Excellence 

b. Budget Management Excellence 

c. Financial Reporting Excellence 

d. AFS Compilation & Assets Management Excellence 

e. Supply Chain Management Excellence 

f. Municipal Revenue Management Excellence (Income & Expenditure) 

g. Conditional Grants Reporting Excellence 

NATIONAL KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT 
STRATEGIC OBJECTIVES: 

1. MUNICIPAL TRANSFORMATION 
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b. Comprehensive Organogram Review 


2. INSTITUTIONAL DEVELOPMENT EXCELLENCE 

a. Recruitment & Selection Excellence 

b. Skills Development Excellence 

3. INSTITUTIONAL INTEGRITY EXCELLENCE 

a. Staff/Public Interface Excellence 

(Code of Conduct, Batho Pele, Anti-corruption) 

4. INSTITUTIONAL RESPONSIVENESS EXCELLENCE 

a. Customer Care Excellence 

(Compliments/Enquiries/Complaints/Mpimpa) 

5. INSTITUTIONAL PERFORMANCE EXCELLENCE 

a. Organisational & Individual Performance Management 

NATIONAL KPA 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION 
STRATEGIC OBJECTIVES: 

1. INSTITUTIONAL GOVERNANCE EXCELLENCE 

a. Functional Council & Audit Oversight Excellence 

b. Community Participation Excellence 

(Ward Committees, Rapid Response Team, Community Meetings) 


UBUNTU MUNICIPAL COUNCIL'S OPERATIONAL STRATEGIES: 

Ubuntu Municipal Council’s Operational Strategies shall be informed by the staff establishment 
which in turn shall be informed by both legal and regulatory prescripts as well as the development 
strategies outlined above. 


UBUNTU MUNICIPALITY'S APPLICABLE DISASTER MANAGEMENT PLANS: 
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Ubuntu Municipality’s Disaster Management Plans shall be within its immediate functions and 
informed by immediate responsiveness to the Disaster Management Plans of the Pixley kaSeme 
District Municipality. 


UBUNTU MUNICIPALITY'S KEY PERFORMANCE INDICATORS AND PERFORMANCE 
TARGETS: 


The Ubuntu Municipality 2017-2022 Performance Management System is informed by the Ubuntu 
Municipal Council's developmental priorities and strategic objectives which are aligned with the National 
Key Performance Areas (KPAs). These are, for 2017/18, tabulated as follows: 


1 st KEY 

PERFORMANCE 

AREA 

PRE- 

DETERMINED 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

PROJECTS 

PERFORMANCE TARGET 

Basic Service 

Delivery and 

Infrastructure 

Development 

Provision of 

sustainable 

basic services. 

1. Sanitation 

Infrastructure 

Construction 

and 

Maintenance. 

Repair of Gou-Trou 

Extension 11 water 

and sanitation 

connections. 

Repair of water and sanitation 

connections in 370 sites in Gou-Trou 

Extension 11. 

2. Electricity 
Infrastructure 

Construction 

and 

Maintenance. 

Electrification of 64 

household in 

Merriman. 

64 household connections in 

Merriman. 

3. Water 

Services 

Infrastructure 

Construction 

and 

Maintenance. 

Drilling of 

boreholes in 

Ubuntu. 

5 New boreholes drilled in Ubuntu. 

4. Roads 

Infrastructure 

Construction 

and 

Maintenance. 

Upgrading of 

Streets in Victoria 

West. 

1.6km of access Loop (East) and 

0.55km of Bhongweni residential 
streets brickpaved. 

5. Solid Waste 
Management 
Infrastructure 

Construction 

and 

Maintenance. 

Fencing of the 

Victoria West 

Landfill Site. 

Victoria West Landfill site fenced. 


Spatial 

Planning 

Excellence. 

1. Spatial 

Development 
Framework & 

Land Use 

Municipal Land 

Audit. 

Economic investment designation of 

10 pockets of municipal land. 
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Management 

System. 





2. Development 
al Bulk 

Infrastructure 

Optimisation. 

Bulk infrastructure 

for unlocking of 

investment 

attraction 

potential. 

Bulk infrastructure investment 

attraction through municipal land. 

2 nd KEY 

PERFORMANCE 

AREA 

PRE- 

DETERMINED 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

PROJECTS 

PERFORMANCE TARGET 

Local Economic 

Development 

Investment 

acceleration 

and attraction. 

1. Private Sector 

Investment 
Upliftment & 
Acceleration 

Ubuntu Investment 

Summit 

Programme 

Implementation of private sector 

Ubuntu Investment Summit 

Resolutions. 



2. Private Sector 

Investment 
Upliftment & 
Acceleration. 

Ubuntu Investment 

Summit 

Programme 

Implementation of public sector 

Ubuntu Investment Summit 

Resolutions. 



3. Tourism 
Upliftment & 
Acceleration 

Ubuntu Investment 

Summit 

Programme 

Implementation of tourism Ubuntu 

Investment Summit Resolutions. 



4. Agriculture 
and agri- 
processing 
upliftment 
and 

acceleration. 

Ubuntu Investment 

Summit 

Programme. 

Implementation of agriculture and 
agri-processing Ubuntu Investment 

Summit Resolutions. 



5. Commerce 
Upliftment & 
Acceleration 

Ubuntu Investment 

Summit 

Programme. 

Implementation of commercial 

Ubuntu Investment Summit 

Resolutions. 



6. SMME 

Upliftment & 
Acceleration 

Ubuntu Investment 

Summit 

Programme. 

Implementation of SMME related 

Ubuntu Investment Summit 

Resolutions. 



7. Industrial and 

commercial 

Economic 

Key Strategic 

Stakeholders 

Industrial and commercial Zone 

Establishment Consultation Session. 
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Zone 

Establishment 

Mobilisation. 


3 rd KEY 

PERFORMANCE 

AREA 

PRE- 

DETERMINED 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

PROJECTS 

PERFORMANCE TARGET 

Municipal 

financial 

management 

and viability. 

Sound financial 

viability and 

management. 

6. Financial 

Governance 

Excellence 

• Financial 
Management & 
Internal 

Control 

System. 

• Operation 

Clean Audit. 

■ Functional system of financial 
management and internal control. 

■ 100% implementation of 2016/17 
Audit Action Plan. 

7. Budget 

Management 

Excellence 

■ UIF&W 
Expenditure 
elimination. 

■ No UIF&W Expenditure. 

8. Financial 
Reporting 
Excellence 

■ Monthly, 

Quarterly, Mid- 
term & Annual 
Reports. 

■ Timeous submission of Financial 
Reports. 

9. AFS 

Compilation & 
Assets 

Management 

Excellence 

■ Comprehensive 
Financial 
Accountability 
Project. 

■ Budget and Treasury 
administration. 

10. Supply Chain 
Management 
Excellence 

■ Supply Chain 
Management 
Policy 
compliance 

■ 100% Supply Chain Management 

compliance. 

11. Municipal 
Revenue 
Management 
Excellence 
(Income & 
Expenditure) 

• Billing Data 
Integrity 

• Revenue 

Collection 

• Consistent 

timeous 
sending of 
accounts to 

consumers 

(consumer 

billing) 

■ 100% correct billing. 

■ 100% revenue collection rate. 

■ Timeous collecting of revenue. 

12. Conditional 

Grants 

Reporting 

Excellence 

• Grant Reports 
compliance. 

• Zero grant report non-submission 
letters. 
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13. Identifying 
and mitigating 
of enterprise 
risk 

• ^Compilation 
and maintain 
of risk register. 

■ Limiting the impact of unavoidable 
risk on business processes. 

4 th KEY 

PERFORMANCE 

AREA 

PRE- 

DETERMINED 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

PROJECTS 

PERFORMANCE TARGET 

Municipal 

Transformation 

& Institutional 

Development 

Municipal 

Transformation 

2017-2022 Or 

gan 

ogr 

am 

Revi 

Comprehensive 

Organogram 

Review 

Submission of 2017-2022 Organogram 

to Council. 



ew 




Institutional 

Development 

Excellence 

1. Recruitment & 

Selection 

Excellence 

Recruitment, 

Selection and 

appointment Policy 

100% Recruitment, Selection and 
Appointment Policy enforcement and 
compliance. 



2. Skills 

Development 

Excellence 

Skills audit and 

WSP and ATR 

compilation. 

Skills audit and WSP and ATR 

submission. 


Institutional 

Integrity 

Excellence 

1. Staff/Public 
Interface 

Excellence 

Employee Integrity 
Package 

Induction on: 

■ Code of Conduct, 

■ Batho Pele, 

■ Anti-corruption (Mpimpa) 


Institutional 

Responsivenes 

s Excellence 

Staff/Public 

Interface 

Excellence 

Customer Care 

Excellence 

■ Service delivery responsiveness 
assessment. 

■ Customer Satisfaction survey. 


Institutional 

Performance 

Excellence 

Organisational 

Performance 

Management 

Quarterly 

Performance 

Reports 

■ Quarterly SDBIP Tracking Reports 



Individual 

Performance 

Management 

■ Performance 

Assessments 

■ Excellence 
Recognition 

■ Quarterly Performance 

Assessments 

■ Monthly Floating T rophy awards 

5 th KEY 

PERFORMANCE 

AREA 

PRE- 

DETERMINED 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

PROJECTS 

PERFORMANCE TARGET 

Good 

Governance & 

Public 

Institutional 

Governance 

Excellence 

• Functional 

Council & 

Audit 

Oversight 

• Functional 

MPAC 

• Functional 

Audit & 

■ Quarterly MPAC Reports 

■ Quarterly Audit & Performance 
Audit Committee Reports 
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Participation 


Excellence 

Performance 

Audit 

Committee 



• Community 
Participation 
Excellence 

(Ward 

Comm 

ittees, 

Rapid 

Respo 

nse 

Team, 

Comm 

unity 

Meeti 

ngs) 

■ Functional 

Ward 

Committees 

■ Functional 

Rapid 

Response 

Team 

■ Ward-based 
Community 
meetings 

■ Monthly Ward Committee Reports 

■ Monthly Rapid Response Team 
Reports 

■ Quarterly ward-based Community 
Meetings 


FINANCIAL PLAN: 

CASHFLOW STATEMENT FOR THE MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) 


FINANCIAL 

MEETING DATE 

STRUCTURE 

MEETING TYPE 
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YEAR 




MTREF 

2017/18 

15 -17 May 2017 

Ward engagements 

Community Meeting 



2018 

2019 

2020 

CASH FLOW FROM OPERATING ACTIVITIES 




Receipts 




Property rates 

4 312 856 

4 657 884 

5 030 515 

Service charges 

11493 130 

12 412 580 

13 405 587 

Other revenue 

23 035 405 

20 678 933 

28 955 953 

Government - operating 

38 092 000 

36 238 000 

37 164 000 

Government - capital 

10 090 000 

10 406 160 

10 740 492 

Interest 

45 730 

49 388 

53 339 

Dividends 

- 

- 

- 

Payments 




Suppliers and employees 

- 72 735 956 

- 76 391 519 

- 82 112 445 

Finance charges 

1 481 940 

1 547 131 

1 597 987 

Transfers and Grants 

- 

- 

- 

NET CASH FROM/(USED) OPERATING 

ACTIVITIES 

12 851 226 

6 504 296 

11 639 455 





Payments 




Capital assets 

- 10 090 000 

- 10 406 160 

- 10 740 492 









Payments 
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Repayment of borrowing 

1 000 000 

100 000 

1 000 000 

NET CASH FROM/(USED) FINANCING 

ACTIVITIES 

1 000 000 

100 000 

1 000 000 





NET INCREASE/ (DECREASE) IN CASH HELD 

1 761 226 

4 001 864 

101 037 

Cash/cash equivalents at the year begin: 

2 632 786 

4 394 012 

392 147 

Cash/cash equivalents at the year end: 

4 394 012 

392 147 

291 110 


INCOME STATEMENT FOR THE MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) 


REVENUE BY SOURCE 

2018 

2019 

2020 

Property rates 

10 782 140 

11 644 711 

12 576 288 

Service charges - electricity revenue 

13 483 216 

14 561873 

15 726 823 

Service charges - water revenue 

7 656 825 

8 269 371 

8 930 920 

Service charges - sanitation revenue 

3 509 491 

3 790 250 

4 093 470 

Service charges - refuse revenue 

4 083 294 

4 409 957 

4 762 754 

Service charges - other 




Rental of facilities and equipment 

120 000 

129 600 

139 967 

Interest earned - external investments 

45 730 

49 388 

53 339 

Interest earned - outstanding debtors 




Dividends received 




Fines, penalties and forfeits 

26 586 001 

28 712 881 

31009 911 

Licences and permits 

1 167 575 

1 260 981 

1361859 

Agency services 




Transfers and subsidies 

38 092 000 

36 238 000 

37 164 000 

Other revenue 

11 113 430 

7 803 200 

15 050 163 
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Gains on disposal of PPE 




Total Revenue (excluding capital transfers 
and contributions) 

116 639 702 

116 870 212 

130 869 494 





EXPENDITURE BY TYPE 

2018 

2019 

2020 





Employee related costs 

31 593 319 

33 801 144 

36 163 636 

Remuneration of councillors 

2 861729 

3 023 710 

3 235 370 

Debt impairment 

51 844 258 

52 660 929 

55 945 419 

Depreciation & asset impairment 

6 196 284 

6 496 265 

6 496 245 

Finance charges 

1 481 940 

1547 131 

1 597 987 

Bulk purchases 

14 869 478 

16 059 036 

17 343 759 

Other materials 




Contracted services 

6 360 000 

6 741 600 

7 146 096 

Transfers and subsidies 

- 

- 

- 

Other expenditure 

12 051430 

11 766 029 

13 223 584 

Loss on disposal of PPE 




Total Expenditure 

127 258 437 

132 095 845 

141 152 096 





Surplus/(Deficit) 

- 10 618 735 

- 15 225 633 

- 10 282 602 


This is an accounting lost due to depreciation and provision for impairments 


UBUNTU MUNICIPALITY'S COMMUNITY PARTICIPATION INPUTS: 

SUMMARY OF INPUTS FROM LOXTON "DORP" AREA COMMUNITY FOR 2017-2022 IDP. 
Submitted by Ward 3 Committee member: Allan Booysen 


53 


UBUNTU MUNICIPALITY 2017-2022 AND 2017/18 INTEGRATED DEVELOPMENT PLAN 



NB!! IMPERATIVE THAT ALL RELEVENT GOALS AND OBJECTIVES FOR LOXTON, ALONG WITH THE 
PROPOSED MEANS, CONTAINED IN THE 2012-2016 IDP AND ITS ANNEXURES, AND WHICH HAVE NOT 
BEEN FINALISED AS YET, BE INCLUDED AGAIN IN THE NEW 2017-2021 IDP. 


5.2.2 Local Government and Institutional 

1. Spatial Development Plan urgently needed to plan town expansion as well as the development in 
the surrounding landscape. No regulations for town planning exist in Loxton. 

2. Upgrading of local Municipal Billing systems. 

5.2.3 Demographic and social 

1. Upgrade and expand community hall so that it can be rented out to e.g. SASSA, Welfare Services, 
Dept, of Social Welfare, Sports Clubs, shops, Pensioners Club. Rents to be used for social 
upliftment. 

2. Sports facilities: All must be upgraded. Courts for netball, cricket pitch and practice nets, soccer 
goal posts, spectator benches and tennis court to be repaired and brought up to standard. 
Appointment of a groundsman for caretaking and upkeep of park and sport facilities. Job creation. 

3. Budget for in depth nutritional and basic hygiene education. 

4. Appointment of a permanent Social Worker for Loxton. 

5. Provision of dedicated ambulance service for Loxton including 6 fully trained paramedics. Also an 
Ambulance Station situated near the clinic. 

Safety and security 

1. Damage to trees (illegal wood collecting) and fruit theft- want a bylaw that allows for spot fine or 
community service for damaging trees in the dorp as well as for trespassing. 

2. Cameras at entrance to key areas affecting village and farms. 

3. Security Guard hut with water, toilet and electricity for 24 hour guarding of Clinic. 

5.2.4 Infrastructure and Housing 

Telecommunications 

1. Addressing the availability of broadband via fibre optic servicing SKA. 


Water 

1. Water distribution network replaced. Old meters need to be replaced. "New" ones put in last two 
years don't work. 

2. Loxton dam wall is below standard. Wall maintenance needs to be implemented. E.g. Vegetation 
removed. 
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3. Water plant: inoperative since 2016. System installed is not suitable, filters not being flushed, 
broken since Dec 2016. In addition, serious water wastage, a by-product of this system is 
unacceptable loss of water in form of "waste water". 

4. As an alternative to more boreholes being sunk, water saving measures need to be investigated 
and implemented such as water tanks installed at all houses to capture rain water. 

5. Leiwater fees are not being applied to support the maintenance of the system. Leiwater fees need 
to be ring-fenced and directly applied to improving the infrastructure. Position of water bailiff 
needs to be reinstated. Leiwater being used by emerging farmers is not being paid for. 

6. Water from dam and windmill on Market street should be used for watering trees and interlinking 
side-streets. Windmill pump must be repaired. 

7. Storm water drainage: Leiwater system serves as the storm water drainage system which is 
inadequate. Review storm water system and implement development where needed. Some streets 
have no water channels at all. 

8. To promote livelihoods of emerging farmers replace dysfunctional piping from Loxton dam to 
agricultural areas to facilitate growing of crops or feed for livestock. 

9. The outlet tap next to the dam controlling the flow of Leiwater must be repaired and made 
functional. 

10. To compile a ward profile about water related issues. 

Streets 

1. All streets need upgrading. Road surfaces of Magrieta Prinsloo and Market street to be tarred (high 
use) and all other streets must have gravel applied as a surface and graded. 

2. Traffic calming devices to curb speeding in Magrieta Prinsloo, Market and Kerk streets. 

Waste Management 

1. Municipal dumping ground unacceptable condition (Dept. Health has complained numerous times). 

2. Possible opportunity for job creation - recycling at the dumping ground. 

3. Fence entire dump site to prevent loose litter distribution by wind. 

4. Appoint a Controller/ Guard to be available at all opened times. 

5. Garbage drums need to be supplied to every household for domestic household waste. 

6. Garbage bags need to be supplied to every household (bulk purchase by municipality). 

7. Three-sided brick structures do not work. Access to dogs and children, wind spreads litter. Replace 
with household garbage bin system. 

8. Garbage truck needed in Loxton. Tractor and open trailer not effective. 

9. Goutrou: sewage system and water systems need to be connected to the existing infrastructure 
(approved, but requires action). 

10. Illegal dumping of refuse on public open spaces. 


Electricity 

1. Electrical network needs to be upgraded including wiring and transformers. New transformers will 
increase electricity to town. More electricity is required because increasing population and 
increased use of technology creating a greater demand for electricity. 

2. Street lighting: Large areas unlit. Street and area lighting a high priority. 
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3. Upgrading of Goutrou for all services is a high priority. 

Housing 

1. Housing already approved in last IDP. Needs to be actioned. 

2. Reported 17 year wait for housing. Political favouring taking place during allocation of housing. 


Public facilities 

1. Provision of public toilets in the dorp. No toilets available, unacceptable. An old facility is already 
available near clinic, clinic willing to maintain the toilets if municipality upgrades this structure. 

2. Graveyard: VGK is full. Need to find alternative burial land. 

3. Stray and feral animals a problem in Loxton. Need for regular spay and inoculation programme for 
domestic dogs and cats. 

4. Monitored pet licencing system with tagged animals. 

5. Pound for stray livestock. 


5.2.5 Environmental 

1. Seasonal vandalising of public trees for fruit. Proposed solution is managed harvesting of pears in 
public streets and make these available to school feeding scheme as well as feeding scheme. 

2. The 100+ year old trees in Loxton are integral to the atmosphere and attraction of the town. The 
trees are under increasing pressure from indiscriminate wood gathering in winter - placing a risk to 
Loxton as an attractive place for people looking to invest in property, as well as tourism. Suggested 
solution is to employ a "tree doctor" to supervise trimming dead branches, pine cone bearing 
branches each year in certain streets and make this wood available to low-income households at a 
small cost. Critical that the trimming is supervised by a specialist. 

3. Greening of Loxton, including all the suburbs, entailing the planting of shade and fruit trees. Many 
suburbs have never had trees planted. Many of the old trees that were planted in Loxton are dying 
due to neglect and old age. This valuable asset for the tourism and general popularity of Loxton 
must be urgently replaced. Bulk purchasing and planting of trees a priority. 

4. Greening of Clinic by utilising the State Nursery in Upington. 

5. The Critically Endangered Riverine Rabbit and its riparian habitat are threatened by degradation of 
riparian zones, some of which falls within this municipality. Loss of riverine habitat because of 
degradation and over-grazing. Strategies to address issue: Buffer of 50m on tributaries and 150m 
on large rivers are proposed where no development should be allowed. Flood lines should be 
determined. Management of riparian zones on commonages addressed with emerging farmers 
(veld management training, erosion control) to ensure ecological integrity while still promoting 
agricultural productivity. 

6. The IDP should note that the DEA and DENC conservation authorities are in the process of finalising 
their provincial Protected Areas Expansion Strategy, including mapping of the Critical Biodiversity 
Areas. These will need to be incorporated into the Ubuntu Spatial Planning Process. 


5.2.6 Economical 
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1. Agriculture is by far the largest economic activity in Loxton as well as the larger Ubuntu region. 
Joblessness and its accompanying poverty and social fallout must be addressed by creating 
agricultural related services of high quality to this main source of revenue which is in the 
immediate vicinity of the community. Our local community must be given high quality 
agriculturally related skills development which can be used to supply local demand. Farmers are in 
desperate need of skilled artisans (builders, plumbers, people who can repair windmills, build 
sheep watering troughs) and are presently forced to bring this skill in from outside sources 
meaning that revenue from Loxton and surrounds is being taken out of the region and spent 
elsewhere. An AGRICULTURAL TECHNICAL TRAINING CENTER must be established and managed 
by willing local farmers who have experience. 

2. Undertaking from municipality to support the development of alternative economies in the Karoo 
as opposed to the proposed fracking and uranium mining developments. Fracking and uranium 
mining pose eventual unacceptable job losses in the agriculture and tourism sectors (far in excess 
of potential jobs offered through these mining sectors) and irreversible impacts on the 
environment in the Karoo and scarce natural resources such as water. 

3. Policy to support renewable energy alternatives to gas and coal energy sources. 

4. Development of Loxton Camping ground. Proposed private public collaboration to create a 
community camping ground. Mentorship to develop small business opportunity. 

5. Proposed hiking trail - Open Africa Karoo Highlands Route initiative. Skills and job creation 
opportunity (slack-packing, guided). 

6. Mountain bike 60km circular route. Open Africa Karoo Highlands Route initiative. Skills and job 
creation (building and maintaining). 

7. Geoglyph - Riverine Rabbit Thinking Path Geoglyph, Open Africa Karoo Highlands Route attraction. 
Tourism initiative already launched - private-community collaboration. Development of skills and 
job creation (women's craft group, guiding, environmental awareness,). 


ADDITIONS DURING PRESENTATION TO COUNCIL 9MAR2017 12h00 

1. Leiwater system to be extended to the rest of Loxton (Sheryl) 

2. Number of municipal workers in Loxton too few (Sheryl) 

3. Solution to blocked leiwater bridges is assignment of municipal staff or volunteers to remove litter 
once a week (George) 

ADDITIONS AFTER CLOSURE OF MEETING (NOT INCLUDED IN SUBMISSION) 

4. No waterborne sewerage in "historical town" 

5. Some trees next to Leiwater channels are not accessible to water 

6. Farm animals roaming town 

7. Power bearing structures in the middle of roads need re-painting of chevrons. 

8. Cement corner stones at road intersections are cracked or out of position. Upgrade 

9. More effective policing with respect to burglaries, theft of property and fruit 

Items 4 to 9 late inputs received by a diverted WhatsApp from the Town Councillor 
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ADDITIONS TO SUMMARY OF INPUTS FROM LOXTON "DORP" AREA COMMUNITY FOR 2017-2021 IDP. 


15 March 2017. 

Submitted by Ward 3 Committee member: Allan Booysen 

Invitations were made by The Mayor, Cllr. Jantjies to all present at the IDP REPRESENTATIVES FORUM 
WORKSHOP held 13 March 2017, to submit any additional inputs (those not received from communities 
in time for the workshop in Loxton on the 9 th March 2017) relating to this IDP, via email before 17 March 
2017. 

In response to that invitation, here follows the additional inputs which must be added to the list 
submitted on 9 March for Ward 3. 

1. INSUFFICIENT MANPOWER RESOURCES 

Loxton Municipality cannot satisfactorily attend to most of the basic and urgently required 
interventions to infrastructure of the town because of either a) insufficient manpower resources b) 
inadequate skills development of present staffing c) inadequate human resource management or 
staff development. This has led, over time to the collapse of many systems and the continued 
deterioration of the little that is left. This must be passed through UBUNTU Skills Development 
Facilitator (SDF) to ascertain feasibility of either an improved management solution or alternately 
manpower increases. If an effective SDF does not exist in Ubuntu, then this must be attended to 
with urgency. 

2. CHEVRON COLOURS ON POWERLINE POLES IN STREETS 

All wooden Powerline poles situated in the centre of most of the main streets in Loxton must have 
the lower part of the poles re-painted in Chevron colours. They present a very real danger to 
vehicular traffic if not glaringly indicated as obstacles. 

3. LOCAL FIREFIGHTIING SERVICE 

A firefighting service is completely non-available for Loxton. Recently the tragic gutting of the only 
school by arsonists had to be witnessed by a helpless community and there is no reason why this 
will not happen again. In addition, the large old pine and other trees lining the streets and in 
private properties, should no fire countering measures be in place, may well add to the fire hazard 
should a lightning strike occur in the town. A fire tender of sufficient capacity is required as well as 
fire prevention and firefighting training to all municipal staff and to sufficient number of volunteers 
in the town is imperative. The nearest firefighting facility is in Victoria West, 83 Kilometres away. 

4. EMERGENCY WATER PROVISION SYSTEM 

The emergency water provision system housing and its control mechanism and panel has been 
vandalised to the point of non-operability. The Housing needs structural repairs and upgrades and 
the electrical and pumping facilities need repair. An alarm must be installed to prevent further and 
future vandalization. This is an emergency system. 
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5. COMPREHENSIVE EMERGENCY SITUATION/ DISASTER MANAGEMENT PLAN 

A comprehensive Emergency Situation / Disaster plan is required for Loxton to be created and 
vetted by the Coordinating and Planning Committee of Ubuntu. This plan must be a written 
Disaster Plan and made available to residents of the town for cases of emergency. 


6. EXTENTION OF WATER BORNE SANITATION SYSTEM TO THE HISTORICAL SECTION OF LOXTON 

50% of all sanitation in this sector is French drain system which is a danger to the purity of ground 
water. Ground water is vital to the wellbeing of residential as well as agricultural activities in 
Loxton. The other 50% uses the Septic tank and conservancy system requiring expensive pumping 
and is also to an extent, a health hazard. The fully functional water borne system that already 
covers the suburbs of Sunnyside, Wettevrede and Hillside and should be extended to the rest of 
the town. 


7. RESTORATION OF LOXTON GRAVEYARD 

It is requested that a project be launched to restore the Loxton Cemetery as part of the town 
improvement initiative. Vandalizing is being carried out at a massive scale almost entirely in the 
Municipal section of the Graveyard. The project itself is to include actions to prevent further 
damage including sensitizing the population to the cultural importance associated with graveyards, 
access control through fencing off and key control, restoration of damaged graves (both vandalized 
and those that were damaged by the elements), watering of the trees. There is a windmill, 
currently not working which should be repaired to make water available for the graveyard trees. 


8. CONTINUED SUPPORT FOR ENDANGERED WILDLIFE TRUST'S INDIGENOUS KAROO NURSERY. 

The Ubuntu municipality continues to support, in terms of making land and water available, the 
Endangered Wildlife Trust's Indigenous Karoo Nursery as contributes to Local Economic 
Development by employing two community members full time and casual labour periodically. 

Thanking you. 
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